
Right now, we face probably the toughest test
of our Advanced Driving ability.

So, to help you and your family, friends and 
colleagues feel safer driving in today’s traffic, 
here are some practical, useful tips to help you 
cope with whatever the weather throws at us in 
the coming months!

There are some heart-stopping statistics 
warning us what not to do - and some heart-
warming experiences from members and 
associates encouraging us what to do instead.

Your news and views are always welcome, not 
just those relating to Advanced Driving but also 
those about happenings in your local area which 
have amused, shocked or surprised you. Yes, I 
know that David believes that no Advanced 
Driver should ever be taken by surprise, but you 
might think otherwise ;-)

Meanwhile, will you be joining us for our 
Christmas Lunch on Wednesday 28 November?

Full details on page 8.

Read on . . .

Read on . . . .

Members’ Magazine:
Autumn/Winter 2018 (issue 195)

In this issue . . .

Herefordshire Headlines 2

Driving Horizons 3

Safer Driving in Autumn/Winter 4/5

Members’ pages 6/7 

What’s on the road ahead? 8

Algernon says . . . 9/10

Driving Vision 11/12

News from the Shire 13/14

Congratulations & thanks 15

Who’s who in our Group? 16



Herefordshire Headlines

2

Driving into 2019 . . .

As the year draws to a close, it’s timely to 
review our successes and challenges.

Successes can best be measured by the 
glowing comments made by participants in our 
events and in the Group profile published by 
IAM RoadSmart, which shows where we 
punch above our weight:

Our biggest challenge, though, has been to 
reconnect with our public because of the 
recent changes in corporate identity, from 
Herefordshire Advanced Motorists, to IAM 
Herefordshire and, latest, to Herefordshire 
Advanced Drivers with which few are familiar. 

So this year we aimed to communicate the 
value of what we do to more drivers with the 
help of Area Coordinators in the north of the 
county (Nigel Jenkins, covering postcodes 
HR5, 6 & 7) and south (Adrian Barlow in HR9).

However, we lack support teams in the rest of 
the county so, if you would like to help us 
improve coverage of the remaining postcodes, 
please discuss first-hand how this can be 

organised with 
either Nigel on 
01568 708407 or 
Adrian on 01989 
564676.

We invested in a 
new gazebo 
(above), which we 
plan to erect at as 
many events as we 
can including, for 
instance, in 
Hereford Town 
centre next spring, 
during the Annual 
Motor Show. 

So, if you know of 
any local 
organisation which 
would welcome an 

informal presentation or to display how we 
help develop better, safer drivers, please let 
us know.

As a Road Safety Charity, we would not 
charge for our time, providing the event is 
organised by them in their own premises, e.g. 
the village hall, for 15-20 participants.

Please let Kath Watts (Events Coordinator, 
01981 540382) or the Area Coordinators 
know, so that you can discuss it with them 
and decide on the most appropriate way to 
follow through with your suggestion.
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Observing is an eye-opener!

Observing is one of the most satisfying things 
you can do, as a member of IAM Road Smart.

Of course, I’m biased . . . 

We are lucky in the 
Herefordshire group to have 
such a committed and 
experienced team of Observers, 
who are ready and willing to help 
any member of the public 
wanting to be a better, safer 
driver.

The motivations for wanting to 
improve are many and varied, 
from those who, for whatever 
reason have not driven much 
and feel insecure or intimidated 
by today’s traffic, to those who 
want to see just how good they 
are or can be.

We must accept that probably most people will 
not be motivated to continue in membership 
once they have achieved their primary goal.

However, to those who want to improve further, 
welcome.

Come and qualify as an Observer. 

I am in no doubt that the introduction of the 
accreditation of Observers through the Institute 
of the Motor Industry (IMI) has both helped to 
create a common, high standard and given 
Observers a legitimate answer to the challenge 
of “what qualifies you to tell me how to drive?”

Many of our team are qualified to the higher, 
National Observer standard, although I am 

convinced that all our current 
Local Observers have the 
capability to get to that level.

Whilst we have a strong team, it 
is inevitable that not all can be 
available for every Refresher 
Day, where we are offering 
assessment drives.

I am always looking for new 
Observers.

If you would like to know more 
about what is involved in the 
training, or what commitment is 
expected, either contact me, 
speak to your former Observer 
who helped you, or come along 
to an Observer meeting.

Help someone else achieve what you have 
achieved.

If you share my enthusiasm for Observing, 
give me a ring on 01981 580382

David
Chief Observer
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It might be due to climate change, but we have 
seen extremes of weather over the last few 
weeks. Long dry spells ended abruptly by high 
winds and torrents of rain.

With hedges being cut and the potato harvest 
in full swing, we need to look out for the debris 
and mud that these leave on our roads. It 
won’t be long before farmers are hauling the 
sugar beet, which almost always is 
accompanied by wet weather - and even more 
mud on the roads.

It’s useful to get to know what our local 
farmers are doing and plan accordingly. One 
farmer near me cuts maze for biomass. It’s not 
unusual at the moment to meet up to six 
tractors in a few miles, pulling full trailers 
slowly one way and then pelting back empty to 
get the next load.

Many of these tractor drivers are youngsters - 
some under 17, because the law allows a 
driving licence for a tractor at 16. Plenty of 
confidence and mechanical competence, but 
sadly lacking in hazard awareness and their 
impact on other traffic. If encountering one of 
these load movements, whether laden or 
empty, your first observation must be “how 
much of the road width are they taking?” The 
large, fat wheels can be very intimidating, but 
often the trailers are wider than the tractor. 

Autumn/Winter is also a period of shortening 
daylight, which means the sun is more at a 
low angle - when you can see it!

Be aware of it as you drive and be ready to 
pull down your visor before the sun is in front 
and likely to dazzle you. In the opposite 
direction, it might be dazzling oncoming traffic 
and/or shining in your mirrors.

Keeping your glass areas clean is vital to 
prevent splintered dazzle, whether from the 
sun or other vehicles’ lights at night.

Advanced drivers will know of the importance 
of regular POWDERY checks - not just before 
going on holiday or a long drive!     

If your tyre tread is down to the minimum safe 
level of 3mm and you are going to be buying 
new tyres, it’s well worth considering winter, or 
all-weather ones, to give you that extra grip in 
very cold temperatures.

As in all things to do with safe driving, 
thorough preparation is the key:

• Observation

• Anticipation

• Planning 

You don’t have to be an OAP to apply it!
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My voluntary work with the Herefordshire
4x4 Response group currently requires some 
involvement for additional training, preparation 
and admin work (insurance, Disclosure & 
Barring Service renewal etc.).

Due to serious 
flooding to the West 
of the County, I am 
already on 
“Standby” with the 

Group. Apparently peak levels reached over 
5.9 Metres early on the morning of Sunday 14th 
Oct (what starting level one might ask?).

I guess no amount of 
advanced driving skill is of 
much use if your car has 
temporarily been 
transformed into a boat!

The steering and brakes 
won’t work well for starters.

The advice was to avoid 
travel in these areas and to 
take note of any road signs - 
a sensible suggestion, but…

A week or so ago, Kath and I were discussing 
the standard of road signing in Herefordshire.  

I am continually amazed at the quite alarming 
practice in the County concerning advisory and 
warnings on our roads from signs being left out 
for days on end (years in some cases!) when 
the issue supposedly being brought to road 
users attention has long since gone.

I spent 27 years as a local government officer 
in Birmingham, and some 3 years of that time 
was working with what was then the City 
Engineers Department of the Council; 
highways, footways, lighting and street 
furniture (roads, paths, lamp posts and signing 
to most of us!)

We have been in Herefordshire for over 14 
years now and I can still see road signs 
around that have been advising of “change” 
for as long as I have been here.

“New road layout ahead” remains popular in a 
couple of locations; “No road 
markings” and “No road studs” 
(meaning “cats-eyes”), are 
also quite popular. 

To be pedantic, cats-eyes and 
road studs have totally different uses on a 
carriageway, one for lane illumination at night 
and the other for safety demarcation area 

designation (usually 
between pedestrians and 
vehicles);  see what one can 
learn from a highly skilled 
City Engineer! 

Also, I have heard that the 
use of “cats-eyes” is tending 
to be discouraged in some 
local authorities as visitors 
from other countries are 
concerned about animal 
cruelty when advised that 

they have all recently been removed in a 
location . . .

It was suggested that different contractors are 
used for the signing in Herefordshire, with 
another company responsible for the work.

Can this be true? If so, surely it can’t be 
effective?  

Whatever the case, it needs a review towards 
being made better; invalid or incorrect signing 
can’t possibly be good for road safety - and 
please don’t get me started on interactive 
motorway warnings that are no longer true . . .

Alan Eastough

Road signs
- help or hindrance?


